NPP Year 3 2024-2025

Slate Belt Rising
Request for Project Proposal

Please complete all sections below to the best of your ability to be considered for funding by the Slate Belt Rising Steering
Committee for 2024-2025. If additional details are needed, you will be contacted. Additional pages may be attached as needed.

Project Title:
Committee: Contact Person:

The person who prepared the proposal
Email Address: Phone Number:

...o0f contact person ...of contact person

Project Description — Please provide a brief description of the project. Explain the community need that your project
addresses and your proposed plan to address this need.

Project Timeline - Please include a description of your proposed project timeline, taking into consideration that funds
will be available as of January 1, 2025 and all funds must be spent and project activities concluded by September 30, 2025.
Project activities may begin as early as July 1, 2024.
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Reference to Plan — Please provide a brief description of how this project aligns with the goals and strategies defined
in the Slate Belt Rising Community Plan 2022-2028 for your focus area(s) (Vibrant Economic Climate, Quality Affordable
Housing, Regional Cooperation & Community Engagement). If your proposed action addresses multiple strategies across
sectors of the plan, please describe them all. (Goals and strategies are available in the Request for Project Proposals

document).

Expected Outcomes — Please include at least two quantifiable projected outcomes of your project.
Example: Two fagade improvements will be completed on Delaware Ave. in Portland Borough.
At least 10 low- to moderate-income residents will have their home’s facade rehabilitated.

Population Demographics — is there a specific demographic of community members that the proposed
project targets? (e.g., low-income families, racial and/or ethnic groups, youth, etc.)

Number of Slate Belt Residents Impacted — please estimate the total number of Slate Belt residents
directly impacted by the proposed project.



Amount Requested:
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Sustainability and Additional Funding Sources — Is there a minimum funding requirement for your
project to be feasible? Would the proposed project succeed without funding through SBR? If your proposed
action requires hiring project personnel and/or will extend beyond the program year, please explain how you
plan to sustain the project.

(Use the budget table below to show how funds will be used.)

Budget Item

SBR
Funding

Other Source 1

Other Source 2

Grand Total

TOTALS

$

$

$ $

Please identify below the other sources of funds and the amount of funds per source that will help support the project.
Indicate whether such funds have been committed to this project or have been proposed to the source for consideration.

Other Sources of Funds

Source

Amount

Committed!

Pending?

1
2

Check off if funds have been set aside by the source for your project.

Check off if funds have been proposed to the source.
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